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Governor Training Programme
2021/2022
Context: 
The DfE Governance Handbook states ‘All boards are responsible for identifying the induction and other ongoing training and development they need’. In addition, the Trust’s Code of Conduct sets out an ethos of professionalism and high expectations of everybody involved in governance, with the expectation that members undertake whatever training or developmental activity is needed to fill gaps in skills and knowledge.
As a Trust, we need to ensure that all Trustees and Governors are provided with access to training to help them develop skills to enable them to make an active and valuable contribution to meetings. 
Within the Trust, training is currently completed through various routes, some are through LSP directed training sessions for statutory topics (e.g. safeguarding); through subscriptions such as National Governor Association (NGA) membership and through external, specialised training provided by our Diocese. 
Approach for 2021/22
Trustees have agreed that there will be a trust wide directed approach for all internal LSP training sessions and that these are arranged prior to the start of each academic year. These sessions will be on a wide variety of subjects which Governors need to be aware of.  Training sessions will mainly be delivered by subject specialists within the Trust, but outside facilitators may be sourced on occasion.
In the Summer term, Governors will be asked to complete a training evaluation to enable a training plan to be devised for the next academic year. 
Training through online modules:
We enrol all our Trustees and governors with the National Governance Association, and when you are registered you will receive weekly newsletters to your email address. In addition, online training is available from the NGA website via Learning Link. There you will find a comprehensive range of online modules for completion which are specifically aimed at the strategic overview role Governors have in the organisation. The full list of the training available can be found at the end of this document.  If you are unable to register, please contact the NGA here and provide the name of your school and your role and they will send you welcome email.  In addition, membership of NGA also provides access to free national and local conferences.  
Whenever any training is completed, please forward a copy of your certificate to your Clerk to Governors so that a record of attended training can be kept.
Statutory Governor training:
All Trustees and Governors upon appointment must complete Safeguarding training, this can be delivered by your school DSL; via the NGA learning module or through a traded services such as Support Services for Education. It is expected that Safeguarding training must be completed within a 6-month period of appointment. This training is mandatory and are renewable periodically as requested.
· All Governors and Trustees will receive an annual KCSiE update from their local DSL, with supporting slides provided centrally.  This training will be scheduled for Term 1 or 2 at an LGB and be minuted as having taken place by the Clerk.
· Governors appointed to the role of link Safeguarding Governor will have additional training, 
As this will become a statutory requirement, it is important that your forward your certificates to your clerk upon completion so that a record can be retained to respond to any external challenge. 
Additional Training 
We appoint link governors to key statutory areas within each school. These are safeguarding, Health and Safety; Special Educational Need and Disability (SEND); PREVENT and GDPR. It is especially relevant for these link governors to ensure they have completed training for these roles and Trustees/Governors may also be invited to any training given to staff in these areas.
Diocese Training
All Foundation Governors are asked to complete Diocese ‘Church School Governor Training’ and this training is available as a webinar, as part of a wider CPD offer to schools. You can access further information, including online bookings/event listing on the Education team’s new Eventbrite channel at Diocese of Bath & Wells Education department Events | Eventbrite
In addition, there is a series online training videos part of the CPD offer to schools and these free to view https://www.youtube.com/playlist?list=PLvYduF4WrcIDiIddOcHPE5YLObAKaA7RB
The Diocese can also offer bespoke training for schools on a variety of topics including Wellbeing, Ethos and Ethos Committees, Vision & Values, SIAMS, Governance, Bereavement, Spirituality, Worship, Admissions, Collective Worship, Leadership Development, Vision & Values in a Mixed MAT, RE & Academy Conversion. We also offer a bespoke governance package of training, which can be delivered to a single board or group of boards and the cost will be based on location and the number of people in the group being trained.  Please contact jan.chandler@bathwells.anglican.org
Training for Chairs of Governors
When a new Chair is appointed, they will be invited to meet in the Autumn term and will be provided with training which will be delivered by the Chair of Trustees. Further, follow up session will be arranged for the rest of year.   In addition, all new Chairs will be allocated an experienced Chair ‘mentor’ from another Trust LGB.  If a new Chair is appointed mid-year, the Chair of Trustees will act as mentor and provide one-to-one training.   
There is an opportunity for Chairs and aspiring Chairs to attend the NGA training which for several years was funded by the DfE.  The cost is £500 and there are some cohorts available for the remainder of 2022.  At time of writing these courses were only funded by the Department for Education until March 2021.
New Governor induction
The Trust holds a session ‘Effective Governance in the Lighthouse Schools Partnership’ sessions throughout the year.  These sessions introduce how we work as a Trust and go through a range of topics and benefits and you will be invited to the next induction session after your appointment.



Reading
All Trustees & Governors:
Governance Handbook (last published 2020) https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/788234/governance_handbook_2019.pdf 
Competency Framework for Governance (last published 2017) https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
Trustees also need to be aware of:
The DfE Academy Trust Handbook (ATH) https://assets.publishing.service.gov.uk/media/5f4754ac8fa8f5362e74ba76/Academies_Financial_Handbook_2020.pdf
And the Trust governing documents; Articles of Association and Master Funding Agreement which can be found on our website Lighthouse Schools Partnership - Documents 
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LSP Training
Invitations to Teams Virtual training will be sent out by the Governance Officer to all LGB Clerks, who will then forward these on to LGBs. Updates regarding upcoming training will also be sent via regular bulletins. 
	Event
	Details
	Timescale/Term 
	Date
	Led by

	Chairs’ Development Group 
	Three opportunities for discussion through the year: 
Tuesday, 5 October – 10:30
Thursday, 7 October – 19:00

Tuesday, 11 January 2022 – 19:00
Thursday, 13 January 2022 – 10:30

Monday 25th April 7.00-8.30pm
Thurs 28th April 10.30-12.00am


	Term 1

Term 3


Term 5
	5th & 7 October

11 & 13 January

Mon 25th April 7.00-8.30pm
Thur 28th April 10.30-12.00am
	Adele Haysom, Chair of the Trust Board




	NEW – Primary Data Training
	Overview of data reporting/assessment/moderation
	Term 6
	Tuesday 14th June 6.00-7.30pm
	Sharon Roberts – LSP Director of Education

	Health & Safety training for governors
	Role of H&S governor
· The Every Compliance dashboard
· Legal responsibilities
	Term 4
	Tues 8th March 6.00-7.30pm
	Louise Malik, Chief Financial and Operating Officer, and Neil Harris, Estates Manager 

	Effective Governance in the Lighthouse Schools Partnership (New to LSP)
	· Overview of the role of school governors 
· Exploring how governors work with headteachers
· Tips for making a positive difference
	Term 4
	Tues 15th March 10.30-12.00pm
Wed 16th March 7.00-8.30pm
	Adele Haysom, Chair of the Trust Board, & Gary Lewis, CEO

	Role of the Safeguarding Governor
	· Enhanced training for named governors
· Training to shadow the level of the DSL
	Term 5
	12th May - 6.00-7.30pm 
	Janine Ashman - DSL

	Role of SENCO Governor


Diocese Online Training – How to be a SEND Link Governor
	· Relationship with SENCO, roles and responsibilities of the SENCO and SEN Governor (SEND governor and SENCo to attend)

How to be an SEN Link Governor - YouTube
	Term 5/6
	TBC
	Debbie Coker – SEND Lead

	Financial Reporting for Governors

	A governor’s eye view of school finances.
· Key reports
· The financial year and monitoring points
· The questions governors should be asking about current and future spending
	Term 4
	Wed 30th March 7.00-8.00pm

	Louise Malik, Chief Financial and Operating Officer, and Sue Warneford-Thomson, School Finance Support Manager

	Role of the link governor and how this informs the work of the LGB


Diocese Online Training – How to be a Link Governor
	Being the link or rep for an area of work
· ‘Checking in and checking on’
· Meetings with school staff
· Effective reporting back to the whole LGB
· Communicating with the chair and clerk

How to be a Link Governor - YouTube
	Term 4
	Tue 5th April 
7.00-8.30pm
	Diocese

	Role of Governors in Risk Management
	· Assessing and recording risks: why, how and where?
· Acting on risks – mitigation and review
· planning ahead of problems
	Term 3 or 4
	Tue 3rd May 
6.00-7.30pm
	Louise Malik, Chief Financial and Operating Officer, & Neill Bird, Compliance Officer

	Relationships, Sex and Health Education 
	Statutory curriculum on relationships, sex and mental health for pupils and governors’ responsibility to ensure curriculum delivery is as good as it needs to be
	Term 5
	TBC
	Gary Lewis, CEO

	Foundation Governor Training ‘Church School Governance Part 1 & 2)
Compulsory for Foundation Governors

	To book onto the webinar/s please register with EventBrite
Diocese of Bath & Wells Education department Events | Eventbrite
	
	Part 1 Thur 10th 3.45pm
Part 2 Thur 24th Mar 4.00pm
	Bath & Wells Diocese

	Managing Panel Hearings Effectively
	· Administrative support
· Role of panel members
· Importance of policies and procedures
· Format of the meeting to include setting the scene, pre reading, setting the room up, introducing panel to employee/parent
· Managing the meeting to include keeping the meeting on track, being in charge of the meeting, keeping the meeting relevant to the allegations/issues only, knowing when to call discussion to a halt and managing the employee/parent and their representative
· Sticking to the facts to include focusing on policies rather than feelings
· Setting precedents – considering what the decision could mean for the future
· Managing difficult individuals/situations
· Checklist for panels when coming to decisions
· Case study examples – what would you do scenarios
	TBC
	TBC
	TBC


	Governors role in Management of Staff and staff wellbeing
	Governance of HR
· Creating a healthy employer culture
· Reports from the Civica HR system
· Questions for the headteacher and SBM
	TBC
	TBC
When Civica is operational

	Tania Newman, Trust Head of HR and Gary Lewis, CEO
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Learning Link modules

With over 50 governance modules aligned to NGA's Knowledge Centre, our suite of 10 collections cover:

‘ Core modules

Asite of 8 modules covering key govemance areas, perfect for those new to govermance or those looking
for a refresher. (These modules are included within each of the categories above).

Govemance: Your role, your responsibilties, your organisation 2hours
Youror tion: Understanding school structures and what children should
2hours

leam
‘Strategy: Living your values, reaching your vision, managing the risk 2hours

ress and attainment: using data rove educational outcomes 2hours
Finance: Making the most of what you've got 2hours
Working Together: Building the team and the organisation 1 hour 30 minutes.
Compliance: Assur ur of n. keeping it safe. secure and solvent 1 hour 30 minutes.
Effectiveness: Governance making an impact, changing lives 1 hour 30 minutes.

‘ Structures, roles and responsibilities

‘These modules will help you to understand school and trust structures, and what is expected of you as a
governor or trustee.

I -

Govemance: Your role, your responsibilties, your organisation 2hours
Getting it right as a staff govemor 50 minutes
Key Functions of the governing board 55 minutes
‘The constitution of the governing board 55 minutes
Govemance of a church school 45 minutes

Different Models of Governance 55 minutes




image3.png
nga
learninglink

@ Good governance
These modules aim to help you improve the effectiveness of your governing board, including visiting your

school or schools, Ofsted inspections and succession planning.

Effectiveness: Governance making an impact, changing lives 1 hour 30 minutes.
Working Together: Building the team and improving the organisation 1 hour 30 minutes.
Handling difficult situations 55 minutes
Ofsted and the new inspection framework 45 minutes
Governance visits to schools 10 minutes
‘Succession Planning

Governance monitoring: A tool to help drive improvement
Holding to account: How to question and challenge

Holding to account: How to conduct a courageous conversation
Ethical Leadership: A planning tool Up to 4 minutes
Ofsted ns: St 45 minutes

@ Vision, ethos and strategic direction

Covering risk management, evaluating effectiveness and your role in school improvement, these modules
‘will help you shape your school or trust's strategic direction.

Strategy: Li valu the risk 2hours
Monitoring and evaluation 55 minutes

Creating a new vision for your school or trust 15 minutes.
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e Pupil success and wellbeing
These modules focus on the core purpose of your schools or trust — the quality of education it should be

providing to pupils.

Your organisation: Understanding school structures and what children should leam 2 hours

Progress and attainment: using data to improve educational outcomes 2hours
Arts & Cultural Education: | ur school and its curriculum 45 minutes
Early Years Education 1 hour
Monitoring performance data and targets 50 minutes
The role of the SEND goveror 55 minutes
Looked after children 55 minutes
Exclusions 55 minutes
Pupil Premium 55 minutes
Minimising exclusions 15 minutes.
Panel work: An introduction 25 minutes

How to run an

@ Staffing

These modules cover the key stages in the lead executive recruitment process, the critcal role the board
has in holding executive leaders to account through effective headteacher appraisal and ensuring that the
‘workload expectations of the senior executive leader and their staff team are reasonable.

exclusion review panel 45 minutes

Headteacher recruitment - succession planni 55 minutes
Headteacher appraisal and capability 55 minutes
Setting performance objectives for executive leaders 15 minutes.
Recruiting a senior executive leader 1 hour

Managing staff workload and wellbeing: The. role 15 minutes
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@ Stakeholder engagement

Find out about key partners and stakeholders, how to develop relationships with them, and how
engagement with stakeholders can lead to better outcomes for pupils.

‘Stakeholder engagement: The. ance role 15 minutes.

e Finance

‘These modules willprovide you with the tools and approaches for developing financial efficiency in your school or trust.

Finance: Making the most of wha you've 2hours
‘Understanding schools finance 1 hour

i Finance 1 hour 15 minutes.
Using Integrated Currculum and Financial Planning (ICFP) 15 minutes

@ Compliance

Covering key areas of compliance such s safeguarding, health and safety and admissions, these modules will make
You aware of the most important points from legisiation and guidance.

I S

Gompliance: Assuri isaion keeping  safe, secure and solvent 1 hour 30 minutes
ualy and Diversy: A practca quide for overnors and trusices Thour

Governing board dutes on complance Thour

‘Salequaring: the governors role 1 hour 30 minutes

Health and 1 hour
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& e QO

These modules will help new and experienced clerks to get a better understanding of teir role and how to carry it out

¢

well
==

‘Panel work: An ntroduction 25 i

How to run an effective exclusion review 46 minutes,

'NEW Welcome to the introducton to clrking programme 10 minutes.

'NEW What does the govemance professional do? 40 minutes,

'NEW How governance works PonbeEs

'NEW How to: clerk n different types of school organisation 20 minutes

'NEW How to:find and use key sources for governance 30 minutes

NEW How to: arrange meetings 20 i

NEW How to minute a meeting effectively PonbeEs

'NEW How to: manage information and documents o]

'NEW How to supportthe recrutment a slection and retirement of qovernors 30 minutes

and trustees

Q wats

‘This module explores ke challenges for multi academy trusts, common pitfalls, and what effective MAT
governance looks like.

Effective MAT Governance 1 hour 15 minutes




image7.png
nga
learninglink

‘ Bitesize modules

A selection of modules in easily digestible bite-sized chunks that take between 5 and 15 minutes to
complete.

Minimising exclusions

Governance monitoring: A tool to help drive improvement

Governance visits to schools

Setting performance objectives for executive leaders

Creating a new vision for your school o trust

Holding to account: How to conduct a courageous conversation

Holding to account: How to question and challenge

Using Integrated Curriculum and Financial Planning (ICFP) to resource the best curriculum for
your pupils

Staff workload

Stakeholder engagement

@ Introduction to clerking programme

Welcome to the introduction to clerking programme

What does the governance professional do?

How governance works

How to: clerkin different types of school organisation

How to: find and use key sources for governance

How to: arrange meetings

How to minute a meeting effectively

How to: manage information and documents

How to support the recruitment, appointment, election and retirement of governors
and trustees

@ Hot topics

Arange of resources covering current govemance-related issues for you to download and keep.

Executive Pay
GDPR: An overview for governors
Governor Recruitment
Improving School Accountability
Mentally Healthy Schools




